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SMALL BUSINESS
How They Did It

A look at how a small business tackled a challenge

Who: Michael Baugh, certi-
fled prodessional dog trainer, ol
Morth Coast Dogs LLC. on
Madison Avenne in Lakewood
ancl Conter Road in Brunswick.

Did what? tumed a pas-

sbomn Tor chog! training Inko a viable
hasinees that includes B learm-
i cenlers, indwme dog traking
services, seven trainers amnd a web
she (W northooast dogs com),

When? wr. Baugh spent
time: learning the ropes of the
basiness and educating himseli
befare leaving his fulltime job as
a TV news producer to launch
hig company. While still working
fuall e in television, he worked
for several months as a part-time
dog traimer at PeiSmart.

Morth Coast Dogs was estab-
liakeed In N0 and became a limit-
ed Hability company. or LLC, in
July 2001, Mr. Baugh earned the
Cortification for Pet Dog Trainers
deslgnation In 202, and he |5 an
honors graduate of the San Fran-
clsoo Soclety for Provention of
Cruelty to Anlmals Academy’s
program for dog tralners,

Mr. Baugh began by conduncting
wirrkshops [n ankmal hoaspitals, As
the demand for classes increased
beyond veterinarians” offices and
in home-training, Mr, Baugh
apemed his first leaming center in
Brunswick, In & 1,500-scpuane-foaol
space, When classes grﬂnml n
p-nplll..'lrhjr, hi= aeldesd a learning
center in Lakewood, chouble il
sloe of the Brunswick space.

"'I-H -dﬂﬂih: “Fortunately

| hearmvee] the "w]m-:l:'n-}mlah'urw'
fame: froan my lather, a salesman,
wivo had a knack for networking,
He taight me the importance of
using one contack io make anoth-
er,” he galdl “When North Coast
Dioge was in BS early stages of de-
velopment, | kvew | had to get the
woorel oul there o thoss prodes.
slonals who would be maost Hkely
1o reder clients to me”

Morth Coast Dogs' Michael Baugh, with Juno.

Fortunately, Mr., Baugh, a
Pwietime regfional Eminy Award
winner, is no stranger o the power
af the written and electronic word.

Mr. Baugh's passion for cog
training evalved during a job
stink in 51, Louks when he ac-
guired Jumo, a golden retriever
and began attending training ses-
shons. There Mr. Baugh realized
B beaed an innate absility o coim-
municate with dogs. He algo took
a loak around the clazsroom, see-
ing the number af peaple in at-
tendance, he recognized strong
earmings potential,

An offer of a job with WEYC-TV,
Channel 3, brooght Mr. Baugh to
the Cheveland arca, With the sta-
tion's knowledge ad support, Mr.,
Baugh began to pursue his dream
of starting a highly prolesshomal
dog training business that ad-
dressed the needs of dog owners
and prodessionals in the city.

“We stumbled a bit at first by
marketing to groomers,” he sald.
*However, we soon realized our
best recommendations would
come rom velerinarians.”

Like many entreprencars, br,
Baugh realiced he needed profes-

ulive coaching and leadership as-
sesamenl (irm in Cleveland, to
Ik st future epportunities.

br. Lutz worked with &r
Baugh to develop a strategic
plan. However, Mr. Baugh de-
clined to detall the company’s fi-
nancing or give s sales figures,

The Future: The Cleve
land Animal Protective League
has contracted with Morth Coast
[ogs to kead the development of
ita new behavior department,
The plan's atmed at increasing
behavioral care of dogs at the
APL and educating adopters
atsout thelr new famiby membsers.

Mr. Baugh hopes to send his
company's inchome trainers to
San Franclseo to attend the Soclety
for Prevention of Cructty bo And-
mals Academy, and he requires all
group tralners to take the certilied
professional dog trainer exam
within the next year and a hald,

He also plans to bring an elghth
professional on board to broaden
the seope of services offersd,

Meantime, Mr, Baugh is working
tovward a master's degres in com-
runlEy courseding Lo supgsert s
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